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NGO Profile / Background

* “NATIONAL FEDERATION OF VISUAL IMPAIRED PERSONS” this social organization has

been working for the last 13 years. It is registered under the Public Trust Act, 1950 as
well as Societies Registration Act, 1860. Working in various fields such as social,
cultural, educational, environment.

* Working hostel for Visual Impaired people was established on 10/12/2022 through
our organization. The age limit in this hostel kept from 20 years to 60 years. Objectives
of this hostel for Blind brothers who needed support those who finds difficult to meet
their cost of basic needs like house rent, food expenses are given admission..

* All these people are self-employed by selling pass covers, diaries and cutlery items at
local railway, express railway, platforms etc, some of them are massage provider..

* Our Vision — To provide opportunity for self-employment, better living conditions,
healthy and happy life to the destitute blind brothers of the society.




Our Initiatives

‘e Education
e Employment Training
e Skill base training

[ . .
e Clean living

conditions
e Hygienic and
nutritious food
L ® Internet, CCTV

Value

Education
&
Education

Production

e Sai Drishti
Agarbatti

e Drishti Scrubber

e Drishti Mob

e Routine Health
check-up camp

e Provide Diet and
Nutrition plan

.




Project Information & Its Impact

e Working Men’s Hostel (For Blind And Handicapped People

This is a residential Project started for the blind and Handicap brothers. A total of 12 visual impaired brothers are living in this hostel. All are
underprivilege. The responsibility of all these has been accepted through our organization and all the facilities are provided to them here. A one-story

bungalow has been taken on lease basis for hostel through the institution. All facilities for stay and accommodation such as double bed, mattress, sheet
bed given along with CCTV cameras security. Nutritious breakfast Tea and Dinner are provided.

Project Objective * Activity

To provide shelter to blind and disabled people

To provide necessary vocational and other forms of
training for self-reliance

Impact

e Since the project was started, 12 blind and
disabled brothers is staying here.

e They completed training in commercial
production and sales skills.

* Today, problem of their basic needs is

solved and they are selling their own
manufactured goods.




Why We Focus On Blind & disabled?

e Blind and disabled people neglected by society who really need help
but are struggling to survive. Brothers who bravely overcome physical

hardships on a regular basis.
* They don't have much choice but to depend on others for basic needs.

Problems faced by Blind & disabled ...

No one spend enough time with Blind & disabled due to the nature of
their work

* They did not receive guidance on their creative skills and thus these
skills were often neglected by Normal people

* Due to not being financially capable, education is barely available.
They required capital for professional and for education and for
business. They always fear security from others in the society.

* Without guidance on manners, good habits, and constructive self-
development, blinds find it difficult to navigate social life and
relationships.




Production

Drishti Scrubber
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CO AIQUAD CAMERA

Drishti MOP

Sai Drishti
Agarbatti
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Vision towards sustainable
development of visual impaired and
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Project In process

Handicraft Training Project

It is observed that there is a large sale of handicrafts made by blind and disabled persons every month. Demand for these items
is also good as all these items are eco-friendly. Many useful products like lamps, scented candles, lanterns are sold in Diwali.
Along with this, essential items of daily life like incense, soap, scrubber, mop are also available for sale. The training and raw
material for the construction of this material is provided through our organization.

Objectives

Provide shelter and food

Provide protection and a pleasant environment
Create job opportunities

Provide skill based education

Implementation process

Proper Training and guidelines
Production of various products
Selling experience tours arrangement
Good communication skills




Proposed Project for Grant

Working Hostel

Need of this project-

Due to rising inflation and rising house rents in Mumbai and Thane cities, blind and disabled people find it very difficult
to earn a living in these places. Physically weaker sections are neglected in the fast forward dynamic era of society. To
solve this, we are providing the facility of Men's Working Hostel through our organization in the village of Vangani in
Ambernath Taluka of Thane district, Maharashtra.

Purpose of Project-

NATIONAL FEDERATION OF VISUAL IMPAIRED PERSONS social organization has been working for the economically
weaker and baseless blind and disabled people of Mumbai and thane cities. Blind and disabled people in the society live
independently and with dignity and self-employment without depending on others, without expecting help from others.
They should get a safe, stable and rightful home. Facilitate nutrition and physical examination for good health. To enable
visually impaired individuals to overcome the barriers that impede their independence and participation in society.




Objectives-

Scope & Reach

* Education Assistance to socially and economically weaker
sections

* Provide skill based education- required for future
employment

* Enhancing the knowledge and personality development

e Career guidance

* To provide support to ground level education
ecosystem and increase community participation
through volunteering

With a focus on clarity of educational concepts.
Skill based education.

Education assistance to the blinds.

Organize awareness program.

We shall reach 50 to 100 Blind & disabled.

We shall provide employment opportunities to the
youth in future.

Orientation and Training to

hostel Co-ordinator.

Monitoring process

Monthly report.

Weekly & monthly follow up meeting/

$

Monthly monitoring progress and performance

of blind people.




Expected Impact

e Good living conditions, nutritious food will improve the mind and body.

» Skill based education can be imparted to economically blind and disabled
brothers which will increase their chances of getting employment.

* Disrespect in the society will be significantly reduced.

* By building self-confidence, you can earn your own living.

* Collective living and collective learning activities will be socially enriching.

Beneficiaries

* Initially, we are aiming to reach 50 to 100 Blind and disabled people.
* To benefit Socially and Economically underprivileged Blind and disabled people.
* Homeless blind and disabled people.

* Location of this project- VANGANI EAST, THANE, AMBARNATH TALUKA, THANE
DIST., MAHARASHTRA — 421503




Financial Budget for 15 PEOPLE WORKING HOSTEL

Expected Budget
Period Rates Per Monthly Expense Total Annual
Sr. No Description | Unit KG / PER UNIT avg cost. Cost
Month INR INR INR
1 Poha 15kg 12 60 APPROX 900.00 10800.00
2 Rava 15kg 12 40 APPROX 600.00 7200.00
3 Sabudana | 15kg 12 60 APPROX 900.00 10800.00
4 sugar | 12kg 12 40 (APPROX 480.00 5760.00
5 Groundnut | 5KG 12 160 APPROX 800.00 9600.00
6 Oil 15KG 12 120 (APPROX 1800.00 21600.00
7 Vegetables | 20KG 12 100/- 2000.00 24000.00
8 Cylinder |1 UNIT 12 1150/- 1150.00 13800.00
9 12 1KG RATE 40 APPROX 2400.00 28800.00
Wheat 60KG
10 ) 12 1KG RATE 40 (APPROX 600.00 7200.00
Rice 15KG




Financial Budget for 12 PEOPLE WORKING HOSTEL

Expected Budget
o Rates Per Monthly Expense Total Annual
Validation
Sr. No Description | Unit Period KG / PER UNIT Avg cost. Cost
Month INR INR INR

1 Toor dal 5 12 1KG RATE 110 APPROX 550.00 6600.00
2 Moog dal 5 12 1KG RATE 85 APPROX 425.00 5100.00
3 Chilli powder 1 12 1KG RATE 320 APPROX 320.00 3840.00
4 Coriander 12 1KG RATE 100 (APPROX 100.00 1200.00

Powder 1
5 Onion 20 12 1KG RATE 30 APPROX 600.00 7200.00
6 Potato 10 12 1KG RATE 25 (APPROX 250.00 3000.00
7 Multigrains 5 12 1KG RATE 100 (APPROX 400.00 4800.00
8 Phynel 1 liter 1 12 80/- 80.00 960.00
9 12 200/- 200.00 2400.00

Harpic 2 liter 2

Vim bar/

10 . 12 200/- 200.00 2400.00
Washing soap
1 dozen 10+10




Financial Budget for 12 PEOPLE WORKING HOSTEL

Expected Budget

MONTHLY RENT (1+1 BUNGLOW) 1 12 13000.00 1,56,000.00
ELECTRICITY BILL 12 3000.00 36,000.00
MONTHLY MAINTAINANCE 1 12 500.00 6,000.00
4 INTERNET CHARGES 1 12 500.00 6,000.00
COOK SALARY 1 12 8000.00 96,000.00
TOTAL 4,77,000.00
Administrative Charges (10 %) 47,000.00
Total Annual cost for 12 PEOPLE WORKING HOSTEL 5,24,700.00




FURNITURE REQUIRED 12 PEOPLE WORKING HOSTEL

1 BUNKER BEDS

Expected Budget

D

8000

32,000.00

TABLE FAN

2500

10,000.00

3 GODREJ LOCKER CABINET FOR HOSTEL PEOPLE 1




Owned Project Centre Expected Budget

1+1 Bungalow with carpet area of 1800
sqft having overall land of 3000 sqgft. 45lacs plus Reg. duties and taxes.

50 lacs

BANK ACCOUNT DETAILS AS BELOW:-
“Account name:- National Federation of Visual ITmpad Persons
Account no. 10150100013927

IFSC code. BARBOVANGAN (Fifth letter is Zero)

Bank: Bank of Baroda Branch: Vangani West
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